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KINGS’ SP PROPOSAL

SPORT PSYCHOLOGY IS ABOUT THE APPLICATION OF PSYCHOLOGY TO SPORT TO ENHANCE PERFORMANCE. FOR THIS CLASS YOU ARE REQUIRED TO COMPLETE A PRACTICUM IN WHICH YOU APPLY SOME PRINCIPLES OF SP IN A REAL-WORLD SCENARIO, TO MAKE A MEASURABLE DIFFERENCE IN THE LIVES OF AN ATHLETE OR TEAM. 

THIS PROJECT WILL SPAN THE ENTIRE SEMESTER AND IT IS A MAJOR PROJECT TOWARDS YOUR FINAL GRADE. YOU ARE EXPECTED TO TAKE THE LESSONS YOU ARE LEARNING IN THE CLASSROOM AND APPLY THEM. 

BELOW, SUBMIT A PROPOSAL FOR YOUR PRACTICUM. INCLUDE AS MUCH DETAIL AS POSSIBLE. THIS PROPOSAL MUST BE APPROVED IN WRITING BY THE CHAIR OF DEPARTMENT AND ANY ATHLETIC LEADERS/COACHES INVOLVED. 






ORGANIZATION NAME:
DEPARTMENT:
PROJECT NAME:
VERSION:
PREPARED BY (YOUR NAME):
YOUR MAJOR:
YOUR SPORT:
UPDATED AS OF: (DATE)



PROJECT PROPOSAL

PROJECT OVERVIEW   											

PROJECT NAME: 	INDICATES TONE AND INTENT OF THE PROJECT, SHORT AND CONCISE. NOT A SENTENCE

AREA:				WHAT IS THE TOPIC OR PROBLEM YOU INTEND TO ADDRESS?


EXECUTIVE SUMMARY: 		WHAT IS YOUR PROPOSAL? WHO DOES THIS INVOLVE?
PROVIDE A CLEAR DESCRIPTION OF WHAT THIS PROJECT IS ABOUT. BRIEFLY DESCRIBE THE MEASUREABLE CHANGE YOU ARE LOOKING TO MAKE


PROJECT GOAL:	WHAT IS THE OUTCOME YOU ARE LOOKING FOR? WHAT ARE YOUR OBJECTIVES? POSITIVE 

PROJECT DURATION: 	ESTIMATE THE AMOUNT OF TIME THE PROPOSED PROJECT WILL TAKE TO COMPLETE

PROJECT BACKGROUND


ORGANIZATIONAL GOALS SET: 	WHAT GOALS DOES THIS PROJECT ACHIVE THAT ALIGN WITH THE BROADER ORGANIZATIONAL GOALS

PROBLEM OPPORTUNITY 
STATEMENT: 			EXPLAIN WHY THIS IS IMPORTANT. WHAT IS THE PROBLEM OR 
OPPORTUNITY YOU ARE ATTEMPTING TO RESOLVE? WHOSE PROBLEM IS THIS AND WHO DOES IT AFFECT?

VALUE/BENEFIT: 	PROVIDE A BRIEF STATEMENT ABOUT WHO BENEFITS FROM THIS AND HOW IT WILL BENEFIT THEM. WHAT MAKES THIS A WORTHWHILE?


IN SCOPE: 	WHAT WILL BE DONE OR INCLUDED IN TERMS OF ACTIVITIES. WHAT SKILLS/STRATEGIES DO YOU INTEND TO USE?


OUT OF SCOPE:	PROJECT BOUNDARY – WHAT WILL NOT BE DONE OR INCLUDED AS PART OF THIS PROJECT



BUSINESS CASE


PROJECT IDENTIFICATION:	HOW WAS THE NEED FOR THIS PROJECT DETERMINED?

SUCCESS CRITERIA 
AND PROJECT EVALUATION: 	WHAT CRITERIA MUST BE MET IN ORDER TO DEEM THIS 
PROJECT SUCCESSFUL? HOW WILL THIS CRITERIA BE EVALUATED/MEASURED?

ETHICS:				ARE THERE ANY ETHICAL ISSUES TO CONSIDER?







APPROVED				DENIED

APPROVED BY :								DATE

DESIGNATED PROJECT SPONSOR	:					DATE
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